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Why grow vegetables?  

ÅGreater income potential than grain crop production 
ïAlso has greater labor demands than grain crops 

ïLower equipment costs (no $250,000 combines) 

ÅProvide a good alternative or addition to row crops 
ïViable operation on small acreage 

ïAdd additional family member(s) to an existing farm enterprise 

ïDiversify an existing row crop operation 

ÅRecently the demand for local food has greatly increased 
ïCŀǊƳŜǊΩǎ aŀǊƪŜǘǎΣ wŜǎǘŀǳǊŀƴǘǎΣ DǊƻŎŜǊȅ {ǘƻǊŜǎΣ CƻƻŘ {ŜǊǾƛŎŜ 
/ƻƳǇŀƴƛŜǎΣ DƻǾŜǊƴƳŜƴǘ LƴǎǘƛǘǳǘƛƻƴǎΧ 

ï In some areas demand is greater than the ability to supply 

ÅCan be a part-time operation 
 



Successful operations have: 

ÅQuality as the number 1 goal 

ïEffective crop and pest management, timely harvests, 
and good post harvest handling  

ïMarket high quality produce (rest to neighbors or food banks) 

ÅKnow your market(s) 

ïTypes and quantities of produce at appropriate times and 
price  
ÅRegional preferences (e.g. straightneck vs. crookneck squash) 

ÅEthnic makeup and preferences 

Å! ǾŜǊȅ ǎǘǊƻƴƎ ǿƻǊƪ ŜǘƘƛŎ Χ όƻǊ ŀ ƎǊŜŀǘ ƭŀōƻǊ Ǉƻƻƭύ 

 

 



Getting Started  

ÅStart small and expand as you increase your 
knowledge and experience! 

ï 5ƻƴΩǘ ŜȄŎŜŜŘ ȅƻǳǊ ƳŀǊƪŜǘƛƴƎ ŎŀǇŀŎƛǘȅ 

ïTry to get better before getting bigger 

ÅIf possible, start with crops you have some 
experience with growing. Gain comfort with 
commercial production systems and markets 
before expansion. 



To begin a small farm enterprise, you 
×ÉÌÌ ÎÅÅÄ ȣ 

ÅLand  
ïHow much depends upon desired goal; ½ acre to 10 acres is a 

common range 

Å9ǉǳƛǇƳŜƴǘ ŀƴŘ ƳŀŎƘƛƴŜǊȅ Χ ŦǊƻƳ ƘŀƴŘ ǘƻƻƭǎ ǘƻ ǘǊŀŎǘƻǊǎ 
and tractor-powered implements  

ÅThe capacity to do hand labor!!! 
ÅAt least some capital -- amounts vary by crops and scale 
ƻŦ ƻǇŜǊŀǘƛƻƴ Χ ǎǘŀǊǘ-up costs for small-scale vegetable 
production are relatively low 

ÅA basic understanding of the markets available to you 
and the current and potential demand for crops you 
decide to grow 



!Ô ÔÈÅ ÂÅÇÉÎÎÉÎÇȟ ÙÏÕ ÄÏÎͻÔ ÈÁÖÅ ȣ 

ÅExperience growing vegetables or fruits as a 
profit-making business 

ÅKnowledge of the growing practices for most 
specific vegetables and fruits 

ÅMost of the specific equipment may be 
ƴŜŜŘŜŘ Χ ŀ ƎƻƻŘ ǘƛƭƭŜǊΣ ǎƳŀƭƭ ǘǊŀŎǘƻǊΣ ǇƭŀǎǘƛŎ 
layer, high tunnel, etc. 

ÅAn established market 

 

 



Recordkeeping 

ÅKeep track of all income, expenses, sales tax, 
labor, etc. 

ÅTake good notes on field production 
information 
ïPlanting dates, varieties, environmental 

conditions, pesticides used/effectiveness 

ïMakes a good reference for future years 

ÅPricing must be based to allow return on all 
investments 
 

 



Business Planning 

ÅInsurance 
ïLiability, crop insurance 

ÅLabor considerations 
ïaƛƴƛƳǳƳ ǿŀƎŜΣ ǿƻǊƪŜǊ ǎŀŦŜǘȅΣ ²ƻǊƪƳŀƴΩǎ /ƻƳǇ 

ÅTaxes and Accounting 
ïSales tax, income tax, Schedule F, deductions, record-

keeping   

ÅFood safety 
ÅFarm safety plans, GAPs, traceability  
ÅZoning 
ÅEstablishing a corporation or LLC 

 

 



Marketing 
ÅDirect Market 
ïFarmers market 
ïCSA(Community Supported 

Agriculture) 
ïRetail on farm 

ÅWholesale 
ïProduce auctions 
ïTerminal 
ïLocal stores/restaurants 
ïHospital/nursing homes 
ïSchools 

ÅCooperative w/ others 
ÅCombination of above 

 
 

 

Remember that your marketing plans 
determine the crops you will grow é base 
your planting decisions on what your 
customers will buy and when they will 
buy it.   



&ÁÒÍÅÒÓ -ÁÒËÅÔÓȟ ÆÏÒ ÅØÁÍÐÌÅ ȣ 

Å!ǇǇŜŀǊŀƴŎŜǎ ƳŀƪŜ ŀ ǎŀƭŜ Χ ƳŀƪŜ ŀ ƴŜŀǘ ŀƴŘ ŀǘǘǊŀŎǘƛǾŜ 
display with clean, high-quality produce 

ÅQuality leads to loyal customers 
ÅClearly mark prices 
ÅProvide as wide variety of produce as practical 
ÅBe friendly, clean, and courteous when at display 
ÅOverhead shelter helps 
ÅProvide samples?? 
ÅProvide recipes and preparation tips 

 
Be aware of and follow regulations é market rules, 
insurance, health department rules, certification for 
scales, measurements for containers (small and 
large versus quart, ½ -peck, and peck), sales tax!!  



Conventional vs. Organic 

ÅUsually a decision based on 
personal opinions 

ÅOrganic crops usually command 
higher prices but have lower yields 

ÅProducing crops organically usually 
is more expensive and labor 
intensive. 

ÅCertification is required if annual 
sales exceed $5,000 and you 
identify your produce as Organic.   
 



http://eorganic.info/   

http://illinoisorganicgrowers.org/   

http://eorganic.info/
http://illinoisorganicgrowers.org/


Equipment 

ÅEquipment needs vary with the size of the 
operation.  A small operation might require 
hand tools and a tiller while a large operation 
would have multiple tractors, tillage 
implements, transplanter, planter, sprayer, 
plastic mulch layer, etc. 

ÅGreenhouses and high tunnels  

   



Basic Field Equipment 

ÅHand tools (hoes, 
shovels, etc) 

ÅTiller (Walk-behind, 
or tractor mounted) 

ÅTractor 

ÅPlanter 

ÅPlastic mulch layer 

ÅTransplanter 

ÅPacking/washing 
equipment 

ÅCultivator 

ÅSprayer  

ÅFertilizer Spreader 

Å??? 

ÅEngineer your own 
equipment!!! 



This one is sharpened on the sides as well 

as the bottom. Loosening the soil and slicing 

through weeds is a snap. Because of the 

wide blade, it works well for grading, too  

The triangular design is excellent for 

making furrows as well as for close 

weeding and cultivating.  

This is an old design with a perfectly 

curved blade and keen edge that's ideal 

for cutting weeds and roots.  

Circle hoe ideal for close 

weeding without harming 

crop 

I like the fact that the blade 

is not welded, but part of the 

entire head 






