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Objectives 

• As they start their farms, beginning fruit and 
vegetable growers will: 

– Understand the reasons to keep good records 

– Be aware of the types of records need to be kept 

– Utilize available tools to assist in their record-
keeping systems 

– Use the records they have kept to perform farm 
financial analysis and make sound decisions 



Why Keep Farm Records? 

 



Why Keep Farm Records? 

• To determine farm profitability (or lack of) 

• To determine breakeven prices, showing 
which crops were winners and losers 

• To determine which market channels are 
providing acceptable returns 

• To pay appropriate taxes 

• To provide some peace of mind 



What Records Do I Keep? 

 



What Records Do I Keep? 

• Greenhouse production 

– Activities, labor hours, inputs, and supplies by 
crop 

• Field production 

– Activities, labor hours, equipment,  and inputs by 
crop 

• Harvest & pack 

– Labor hours, equipment, yield, handling, 
supplies, and storage by crop 



What Records Do I Keep? 

• Activity codes at 
Student Sustainable 
Farm on campus 

Credit: Zack Grant, Illinois Extension 



What Records Do I Keep? 

• Administration/management 

– Labor hours, office expenses 

• Marketing/distribution 

– Labor hours for loading, driving, setup, selling, 
breakdown, and backhaul 

– Mileage/depreciation for vehicle and marketing 
equipment 

– Load list, sales, and price 

 

 



What Records Do I Keep? 

• Anything else? 

– ALL income and expenses related to farm 

 



Record-Keeping Tools 
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Record-Keeping Tools 

 



Record-Keeping Tools 

 



Credit: John Hendrickson, CIAS at UW-Madison 

Stone Circle Farm Work Log 
* Required 

Who are you?* 

 ☐John ☐Maria ☐Emmett     ☐Eli 

Date (if different than today) 

 

Crop* 

    Not crop specific 
 

Activity* 

  ☐Growing  ☐Harvest/Pack ☐Greenhouse 

  ☐Office/Admin ☐Repair/Maintenance/Construction 

  ☐Other 

Time* 

 

Not Crop Specific 

Basil 

Beets 

Carrots 

Cucumbers 

Garlic 

Kohlrabi 

Melons 

Onions 

Peas 

Peppers 

 



Stone Circle Farm Work Log 
* Required 

Who are you?* 

 ☐John ☐Maria ☐Emmett     ☐Eli 

Date (if different than today) 

 

Crop* 

    Not crop specific 
 

Activity* 

  ☐Growing  ☐Harvest/Pack ☐Greenhouse 

  ☐Office/Admin ☐Repair/Maintenance/Construction 

  ☐Other 

Time* 

 

This is an example of how  

you can use Google Doc  

Forms for farm labor tracking. 

For more on this, see: 

http://youtu.be/6AXO9vnoJns 

 

Credit: John Hendrickson, CIAS at UW-Madison 

http://youtu.be/6AXO9vnoJns


Record-Keeping Tools 

 



Record-Keeping Tools 

 



Record-Keeping Tools 



 



Farm Financial Analysis 

 





Veggie Compass 

• Farm Expenses 
• Farm Sales 
• Growing area of each crop 
• Crop specific expenses 
• # of plants in greenhouse 
• Total greenhouse labor hours 
• Labor hours by crop - field 

growing, harvest & packing 
• Not Crop Specific (NCS) hours  

 

• The cost of a crop up to harvest 

• Total cost of a crop through    
    harvest & packing 

• Cost to produce each crop in $/lb 

• Break even prices 

• Total labor costs by crop 

• Gross margin by market channel 

Inputs Outputs 

Credit: John Hendrickson, CIAS at UW-Madison 



Cost of Production by Crop 

 



Sales Output by Market Channel 

 



Profit & Loss by Market Channel 

 



Summary 

• Record keeping is the only way to know if 
you’re making money, what is making you 
money, and how your farm should change 

• If you’re doing it for the farm, write it down 

• Choose the suite of tools that is going to help 
you make keeping good records a habit 

• Data is only of value when you turn it into 
information that helps make decisions 



Resources: Templates  

• Veggie Compass 

• Southern SAWG's Growing Farm Profits 

• FLAG's  Recordkeeping Instructions and 
Templates for Small-Scale Fruit and Vegetable 
Growers 

• Vermont Farm Viability Financial Workbooks 

• Iowa Fruit & Vegetable Production Budgets 

 

http://www.veggiecompass.com/tools/
http://www.veggiecompass.com/tools/
http://www.ssawg.org/growing-farm-profits/
http://www.flaginc.org/wp-content/uploads/2013/03/RecordkeepingToolkit2012.pdf
http://www.flaginc.org/wp-content/uploads/2013/03/RecordkeepingToolkit2012.pdf
http://www.flaginc.org/wp-content/uploads/2013/03/RecordkeepingToolkit2012.pdf
http://www.flaginc.org/wp-content/uploads/2013/03/RecordkeepingToolkit2012.pdf
http://www.flaginc.org/wp-content/uploads/2013/03/RecordkeepingToolkit2012.pdf
http://www.vhcb.org/Farm-Forest-Viability/resources/
http://www.vhcb.org/Farm-Forest-Viability/resources/
http://www.vhcb.org/Farm-Forest-Viability/resources/
http://www.extension.iastate.edu/agdm/crops/html/a1-17.html
http://www.extension.iastate.edu/agdm/crops/html/a1-17.html
http://www.extension.iastate.edu/agdm/crops/html/a1-17.html
http://www.extension.iastate.edu/agdm/crops/html/a1-17.html
http://www.extension.iastate.edu/agdm/crops/html/a1-17.html


Resources: Books & Publications 

• The Organic Farmer’s Business Handbook: A 
Complete Guide to Managing Finances, 
Crops, and Staff – and Making a Profit 

• Fearless Farm Finances: Farm Financial 
Management Demystified 

• MOSES Financial Management Resources 

• IRS Farmer’s Tax Guide 

 

http://www.chelseagreen.com/bookstore/item/the_organic_farmers_business_handbook:paperback with cd-rom
http://www.chelseagreen.com/bookstore/item/the_organic_farmers_business_handbook:paperback with cd-rom
http://www.chelseagreen.com/bookstore/item/the_organic_farmers_business_handbook:paperback with cd-rom
http://www.chelseagreen.com/bookstore/item/the_organic_farmers_business_handbook:paperback with cd-rom
http://www.chelseagreen.com/bookstore/item/the_organic_farmers_business_handbook:paperback with cd-rom
http://www.chelseagreen.com/bookstore/item/the_organic_farmers_business_handbook:paperback with cd-rom
http://mosesorganic.org/fearless-farm-finances/
http://mosesorganic.org/fearless-farm-finances/
http://mosesorganic.org/fearless-farm-finances/
http://mosesorganic.org/farming/farm-finances/financial-management-resources/
http://mosesorganic.org/farming/farm-finances/financial-management-resources/
http://mosesorganic.org/farming/farm-finances/financial-management-resources/
http://www.irs.gov/uac/Publication-225,-Farmer's-Tax-Guide


To reach us 

Contacts Contact information 

Rick Weinzierl weinzier@illinois.edu 
 

Andy Larson andylars@illinois.edu  
 

mailto:weinzier@illinois.edu
mailto:andylars@illinois.edu


RECORD-KEEPING IS NOT SUPPOSED TO BE 
FUN, IT'S SUPPOSED TO BE FUNCTIONAL… 


